


















Item # 2 

   Lake Shastina Property Owners Association 
                                  
 

 
TO: Lake Shastina Property Owners Association Board 
  
FROM: Coral Gross, General Manager 
  
DATE: March 13, 2024 
 
SUBJECT:    Managers Report  
 
Mill Fire Update:  
 
Recently an inspection was conducted of all properties in the burned scar area. We were looking 
first to see if the property was still in violation and second if the dead trees were a fall risk to 
someone on the road or an adjacent property or home. We sent another letter on Friday of last 
week. The letter is asking for permission to remove the dead trees on these properties to clear the 
violation and fall risk it poses. The letter has a deadline to respond so we can start the tree cutting 
process in April. By cutting and dropping the trees, this is an affordable 1st step in the process of 
the risk we have in our community. The cost will be billed to the property owner. We are also, 
trying to obtain any grants wherever we can.  
 
Director Elections: 
 
There have been some questions on term limits for the director elections.  
Section 7.3 of the LSPOA Bylaws states: 
Term of Office. The directors of this Association shall serve for a term of two (2) years with 
three (3) directors elected in odd-numbered years and two (2) directors elected in even-numbered 
years. Each director, including a director elected to fill a vacancy or elected at a special 
membership meeting, shall hold office until the expiration of the term for which elected and until 
a successor has been elected and qualified. Directors shall be limited to two (2) two-year terms, a 
total of four (4) consecutive years. They may run again after a one-year absence from the Board. 
 
Although the Bylaws disqualify Director Pursell from serving another term before a one-year 
absence this can place a burden on our association if no candidates are nominated. 
 
Civil Code 5103(b)(1)D)  
If, by the end of the nomination period, June 20, 2024, there are the same number or fewer qualified 
candidates as there are board positions to be filled, then the board of directors may, after voting to do so, 
seat the qualified candidates by acclamation without balloting.  
Our Bylaws require notice for nominations with time limits. Once this is done, it is difficult to 
argue that if Election by Acclamation occurs it causes harm to the members.  
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New Mailing Service: 
 
Through our relationship with HOA Accounting Services, we have access to HOA Mailers who 
partner with them. This service uses the data in our accounting platform and offers competitive 
rates for printing and mailing information to our members that is required. Sometimes we need a 
fast turnaround time to meet deadlines and not enough staff to do it. With HOA Mailers there is 
no fee unless you use the service, and the turnaround time is 1-2 days max. They will do 
managers mailers, election mailers, newsletters, and compliance mailers and they even do 
certified letters. Another nice feature is all the compliance letters are kept track in the program 
that we are currently using with HOA Accounting Services. All this is done by Davis Sterling 
Law. In some cases, HOA Mailers costs less to produce and send than through our office staff. 
The costs for the Newsletters are still higher, but we can be selective about what mailers we do 
with them. We are excited to try this service out and look forward to the possibilities.  
 
CCB Update:  
 
There is some progress with the BBQ area at the community center, which I will cover in Action 
Item# 3 later. I have been working on plans for the new exterior bathrooms. Due to wanting 
storage in an outside access area attached to the bathrooms the plans are being revised with 
engineer for updates. I should have more on this in the next few months.  
 
Hoy Park Update: 
 
Not a lot is going on for the crew here, just emptying trash and cleaning the bathrooms. It’s too 
wet to fertilize so it’s low maintenance at this time. This just leaves more time cleaning up green 
spaces and walking paths. We will be assisting the crew with updated signage for the walking 
paths. The tumble weeds were being chipped last week as well. They have finished 3 large green 
spaces and will continue throughout the spring getting to the others that have not been mowed in 
years. It is so nice to have a 3-person crew, things are getting done.  
 
New Accounting Service Update: 
 
We continue to learn and assist members with signing up and real estate agents with procedures 
for new buyers coming into the community. 
Please contact our office or visit our website for more information.  
 
Well in the office, it’s just Heidi and I, and we continue to work hard for our members. Soon it 
will be spring, and we will be in a better place hopefully. Thank you for your patience with us 
and visit our website at lakeshastina.org for more information. 
 
 
 
 
 














