




 

 
  
 
 

 

LSPOA APPROVED MINUTES  1/17/2024 

 
LAKE SHASTINA PROPERTY OWNERS ASSOCIATION 

 
               APPROVED MINUTES  

Regular Meeting 
Wednesday, January 17th 2024 – 5:00 p.m. (Closed Session 3:00 p.m.) 

Administration Building 
16320 Everhart Drive ▪ Weed, California 96094 ▪ (530) 471 - 2020 

CALL TO ORDER:  5:00pm 
LSPOA Board Roll Call:  CHANDLER__X__GREEN___X__MACINTOSH ____ PURSELL __X__TUCKER___X___  
LSPOA Staff: (GM) GROSS __X___  (AA) RISTUCCIA __X__ (CO) LYNN __X__ 

 
 

CLOSED SESSION call to order: 3:00 p.m  
A. Delinquent Assessments Discussion – Discussed ideas for collection.  
B. Approval of Closed Session Minutes: December 13, 2023 - Approved 
C. Approval of Special Emergency Executive Session Minutes: December 19, 2023 – Approved  
D. Violations/Compliance Update – Discussion and direction given regarding mill fire.  
E. Holiday Pay Policy Discussion - Discussed 
F. Legal Issues – Discussion and direction given regarding encroachment permit.  
G. Personnel Matters – Discussion, direction given to GM.  

 

 
REGULAR MEETING: 
There were approximately 6 people present.  
 
 

PLEDGE OF ALLEGIANCE: Carried out.  
 
 
 
 

MEMBER COMMENTS:  Taken.  
 

 
 

CONSENT CALENDAR:   
 
 

1. A. Approval of Minutes:  Regular Meeting December 13, 2023  
 B. Balance Sheet – December 2023/24 
 C. Cash Flow Report: December 2023/24 
 D. Budget Comparison: FY 2023/24 YTD 
 E.     ECC Minutes: October and December 2023 

  F.     Community Group Renewals for 2023: 
1.   Quilters by the Lake  
2.   Siskiyou Artists Association  

   3.   Ballroom Dancers  
   4.   High Desert Gardeners  

 G. Approval to transfer funds from Tri Co. and Edward Jones to HOA Accounting Services 
 H. Maintenance Report 
 
Motion by Dir. Green 2nd by Dir. Pursell to approve Consent Calendar as presented. 

  Ayes: Directors Chandler, Green, and Pursell 
 Noes: None 
 Absent: Director MacIntosh  
 Abstain: Director Tucker  
 

DISCUSSION / ACTION ITEMS: 
 2. General Managers Report - Reported                                                                  
 3.  Compliance Officer Report - Reported                                                                  
  A.   Open ECC Seats 
  B.   Stop Work Order Implementation  
 4. Consideration to Amend, Community Center Rental Agreement  
 
Motion by Dir. Chandler 2nd by Dir. Pursell to approve adding a sentence about putting grease down the 

CCB drains in the Rental Agreement, added sentence must be bolded. 
  Ayes: Directors Chandler, Green, Pursell, and Tucker 
 Noes: None 
 Absent: MacIntosh 

       
 5. Holiday Decorating Contest Winners – Reported                                                   

 



 
 6. Consideration to Amend, Holiday Pay Policy         
 
Motion by Dir. Tucker 2nd by Dir. Green to approve amending the Holiday Pay Policy to clarify what 

holidays employees working four ten hour shifts will get. 
  Ayes: Directors Chandler, Green, Pursell, and Tucker 
 Noes: None 
 Absent: MacIntosh 

                              
          

 

STAFF COMMENTS: Taken.  
 
BOARD MEMBER COMMENTS: Taken.  
 

 

ADJOURNMENT: at 5:50pm. Next Regular Meeting on February 14, 2024, Closed Session at 4:00 p.m. and Open 
Session at 5:00 p.m. at the Administration Building. 
 
 
 
 
 
 

Approved Date:_________________ 
____________________________________ 
 Alan Pursell, Secretary 
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   Lake Shastina Property Owners Association 
                                  
 

 
TO: Lake Shastina Property Owners Association Board 
  
FROM: Coral Gross, General Manager 
  
DATE: February 14, 2024 
 
SUBJECT:    General Managers Report   
 
 
Mill Fire Update:  
We still have homes that have not responded to clearing and cleaning up their lots. The board has 
agreed to start the violation process. This starts with a non-compliance violation letter and then 
goes to a hearing notice, which at that time the board can assess fines. In light of 3 trees falling in 
the last few storms the association feels strongly that new options need to be implemented. In 
addition, it was decided that the POA would offer to have the dead and burnt trees cut by a 
contractor at the base to protect the members from falling trees in the roadway as well as on 
neighboring properties. This would be at significant reduction in cost since the trees would not 
be hauled away. This is thought to be a step in the right direction. Eventually the trees would 
need to be removed as well. The member would be responsible for the costs and would be billed. 
We are working on a letter of authorization from the homeowners to cut these trees. 
 
 
CCB Update:  
We have some good news, the CCB is going to be able to finish the last 4 projects that remain. 
These projects would be the BBQ area, the cabana window area, the siding on the south side of 
the building/door replacement and the new exterior bathrooms. I have more to report on this 
topic tonight under agenda # 4. 
 
 
Hoy Park Update: 
Not much to report at the park this time of year. Most of the maintenance is dormant this time of 
year. The crew is mainly working on greenways, paths, and drainages. This will take all of 
winter and spring to get most of it done. Starting in a few weeks we will begin fertilizing. 
 
New Accounting Service Update: 
As many of you know we have had some hiccups with the data coming over from our old 
accounting services. We are working hard with our members and HOA Accounting services and 
our old Account System Caselle to correct some of the data that came over. This is a process will 
take time. I want to let our members know that we feel it’s only fair and reasonable to allow a 
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60-day grace period during this time of transition. If you are experiencing difficulty with your 
account, please give us a call so we can assist in directing you through this process.  
 
 
Just a reminder, POA payments need to go to HOA Accounting Services not the administration 
office. If someone did not get the welcome letter see Heidi after the meeting for the information. 
Please see our website for more information as it becomes available as well as mailers you may 
receive.  
 
Thank you for your patience while we maneuver through this process.   
 
 
 
 
 
 
























































