
LAKE SHASTINA PROPERTY OWNERS ASSOCIATION 

AGENDA 
Regular Meeting 

Wednesday, April 10, 2024 – 5:00 p.m. (Closed Session 3:30 p.m.) 
Administration Building 

16320 Everhart Drive ▪ Weed, California 96094 ▪ (530) 471 - 2020 

CALL TO ORDER:   
LSPOA Board Roll Call:  CHANDLER____ GREEN ____ MACINTOSH ____ PURSELL_____TUCKER ____ 
CLOSED SESSION.: 

A. Approval of Closed Session Minutes:  March 13, 2024
B. Current Violations
C. Consideration for Attorney Engagement
D. CCB Engineering Contract
E. Rain Rock Grant
F. Easement Encroachment Update
G. Personnel Matters

REGULAR MEETING call to order 5:00 p.m.: 
 

PLEDGE OF ALLEGIANCE: 
 

MEMBER COMMENTS:  This is an opportunity for members of the Association to address the Board on subjects within its 
jurisdiction, whether or not on the agenda for this meeting.  The Board reserves the right to reasonably limit the length of individual 
comments, and/or the total amount of time allotted to member comments.  Each individual comment will be limited to three minutes.  
The member comments portion of the meeting will be limited to thirty minutes (total time).  For items which are on this agenda, 
speakers may request that their comments be heard at the time the item is to be acted upon by the Board.  The Board may ask 
questions but may take no action during the member comments portion of the meeting, except to direct staff to prepare a report, or to 
place the item on a future agenda.   

PUBLIC COMMENT: 

CONSENT CALENDAR:  Items on the consent calendar are considered routine, not requiring separate discussion.  However, if 
discussion is wanted, the item may be removed from the consent calendar and considered separately.  Board members may ask 
questions to clarify without removing an item from the consent calendar.  Individual items are approved by the vote that approves the 
consent calendar, unless an item is pulled for separate consideration. 

1. A. Approval of Minutes:  Regular Meeting March 13, 2024
B. Cash Flow Report: March 2024 and April 2024
C. Budget Comparison:  FY 2023/24 YTD
D. Balance Sheet: Quarterly Report FY 2023/24
E. ECC Minutes: March 2024
F. Maintenance Report
G. Boundary Line Adjustment: Unit 4, Lots 298, 299, and 300

DISCUSSION / ACTION ITEMS 
2. Managers Report   (GM Gross) 
3. Lighting at the CCB   (DIR Pursell) 
4. CCB Engineering Contract  (GM Gross) 

STAFF COMMENTS: 
BOARD MEMBER COMMENTS: 
ADJOURN TO CONTINUE CLOSED SESSION: 

ADJOURNMENT:  The next LSPOA Regular Meeting is to be held on May 8, 2024, Closed Session at 4:00 p.m. 
and Open Session at 5:00 p.m. at the Administration Building.  













Item #2 

   Lake Shastina Property Owners Association 
                                  
 

 
TO: Lake Shastina Property Owners Association Board 
  
FROM: Coral Gross, General Manager 
  
DATE: April 10, 2024 
 
SUBJECT:    General Managers Report   
 
 
Mill Fire Update:  
The letter we sent out in March motivated many members to contact our office. I would say 
about ¼ are in the process with Roseburg to get their lots cleaned up. I have done many 
inspections to clear the properties. I am pleased to report that I have been able to clear some 
properties of their violations just since this letter went out. Several of them are continuing to hire 
the services on their own to come into compliance.  
 
On the grant Homefront, I met with the FSCSC a few weeks back and they have a grant from 
Rain Rock Casino to assist with dropping the hazardous trees. We are working with them to get 
immediate resolution to the trees that pose a falling hazard.  
 
CCB Update:  
I have one bid on engineering for the CCB exterior bathrooms. I was surprised at the cost of 
building a small outdoor bathroom at this stage. I was hoping to get this done by summer, but 
putting this out to bid may take some time. I am working on plans and all the engineering. This 
process will take some time. I will keep you posted.  
 
Regarding the lawn at the CCB, it’s coming out of hibernation. The crew has it fertilized and are 
watering it. They have new lawn seed in the areas dug up from all the septic work. We are 
hopeful this will fill in this spring/summer. 
 
I was hoping for updates on the BBQ area and the siding at the CCB, but I guess this will come 
soon. 
 
Hoy Park Update: 
The crew fertilized and have been watering for a month now. I am pleased to say that Dylan has 
the sprinklers dialed. They were working great right from the get-go. Hooray for Dylan. The park 
has a lot of clean up to get it ready. The High Desert Gardner’s just did a work day yesterday 
April 9th, but we still have a ways to go.  
 



Item #2 

The green spaces are slowly getting done. Since last month we have completed most of the green 
spaces at the south end and are working on the last one that is really overgrown. The crew has 
more tree falling and mowing. They have dropped 7 trees so far and they have a few more to go. 
Once these areas are cleared the crew can work on the walking paths. 
 
Accounting Service Update: 
I am hoping by now everyone has had a chance to get a login and setup payments if they desire. I 
have and its working great. Please see me afterwords if you need assistance. 
 
Just a reminder, POA payments need to go to HOA Accounting Services not the administration 
office. If someone did not get the welcome letter see Heidi after the meeting for the information. 
Please see our website for more information as it becomes available as well as mailers you may 
receive.  
 
Thank you for your patience in all we do here in the office, remember it’s just Heidi and I.  
 
 
 
 
 
 




