
 

 
  

 
 

 

LSPOA AGENDA  1/17/2024 

 
LAKE SHASTINA PROPERTY OWNERS ASSOCIATION 

 
                           AGENDA 

Regular Meeting 
Wednesday, January 17th 2024 – 5:00 p.m. (Closed Session 3:00 p.m.) 

Administration Building 
16320 Everhart Drive ▪ Weed, California 96094 ▪ (530) 471 - 2020 

 

CALL TO ORDER:   
LSPOA Board Roll Call:  CHANDLER____GREEN_____MACINTOSH ____ PURSELL ____TUCKER______  
LSPOA Staff: (GM) GROSS _____  (AA) RISTUCCIA ____ (CO) LYNN ____ 

 
 

CLOSED SESSION call to order 3:00 p.m.:  
A. Delinquent Assessments Discussion  
B. Approval of Closed Session Minutes: December 13, 2023  
C. Approval of Special Emergency Executive Session Minutes: December 19, 2023  
D. Violations/Compliance Update 
E. Holiday Pay Policy Discussion 
F. Legal Issues  
G. Personnel Matters 

 

 
REGULAR MEETING: 
 

PLEDGE OF ALLEGIANCE: 
 
 
 
 

MEMBER COMMENTS:  This is an opportunity for members of the Association to address the Board on subjects within its jurisdiction, 

whether or not on the agenda for this meeting.  The Board reserves the right to reasonably limit the length of individual comments, and/or 
the total amount of time allotted to member comments.  Each individual comment will be limited to three minutes.  The member comments 
portion of the meeting will be limited to thirty minutes (total time).  For items which are on this agenda, speakers may request that their 
comments be heard at the time the item is to be acted upon by the Board.  The Board may ask questions but may take no action during 
the member comments portion of the meeting, except to direct staff to prepare a report, or to place the item on a future agenda.   
 

 
 

CONSENT CALENDAR:  Items on the consent calendar are considered routine, not requiring separate discussion.  However, if 

discussion is wanted, the item may be removed from the consent calendar and considered separately.  Board members may ask questions 
to clarify without removing an item from the consent calendar.  Individual items are approved by the vote that approves the consent 
calendar unless an item is pulled for separate consideration. 
 
 

1. A. Approval of Minutes:  Regular Meeting December 13, 2023  
 B. Balance Sheet – December 2023/24 
 C. Cash Flow Report: December 2023/24 
 D. Budget Comparison: FY 2023/24 YTD 
 E.     ECC Minutes: October and December 2023 

  F.     Community Group Renewals for 2023: 

1.   Quilters by the Lake  
2.   Siskiyou Artists Association  

   3.   Ballroom Dancers  
 G. Approval to transfer funds from Tri Co. to HOA Accounting Services 
 H. Maintenance Report 

 
DISCUSSION / ACTION ITEMS: 
 2. General Managers Report                                                                  (GM GROSS) 
 3.  Compliance Officer Report                                                                 (CO LYNN) 
  A.   Open ECC Seats 
  B.   Stop Work Order Implementation  
 4. Consideration to Amend, Community Center Rental Agreement       (GM GROSS) 
 5. Holiday Decorating Contest Winners                                                  (CO LYNN) 
 6. Consideration to Amend, Holiday Pay Policy                                     (GM GROSS)    
          

 

STAFF COMMENTS:  
 
BOARD MEMBER COMMENTS: 
 
 

 

ADJOURNMENT:  Next Regular Meeting on February 14, 2024, Closed Session at 4:00 p.m. and Open Session at 
5:00 p.m. at the Administration Building. 

 











































Item # 2 

   Lake Shastina Property Owners Association 
                                  
 

 
TO: Lake Shastina Property Owners Association Board 
  
FROM: Coral Gross, General Manager 
  
DATE: January 10, 2024 
 
SUBJECT:    Managers Report  
 
Mill Fire Update:  
Lot cleanup continues to improve but at a slower pace this last month. Now that the holidays are 
over, we are updating our lists after inspections and discussing with the board as to what the next 
steps are.  
 
Stump Removal bids. I am contacting the tree removal companies that the POA has been 
working with in the past to get recommendations on when is the most cost-effective way to 
remove the stumps in our common areas. My understanding is the more they dry out the easier it 
is to remove and therefore less labor to pay for. 
 
CCB Update:  
Last month we had our septic back up again. We contacted Siskiyou Plumbing and they 
determined that there was a clog in plumbing due to grease build up. We are not sure who rented 
the CCB and caused this to happen, but it has been fixed and we will be adding a disclaimer in 
the CCB rental agreement application later tonight to avoid future issues with this type of 
product being disposed in our septic system. 
 
The CCB needs some electrical work done to move the power from the exterior bathrooms to the 
main building, this will make it so we can demolish the bathrooms. We will also be moving the 
septic pump controls to the outer wall on the main building. This is a much better location than 
having it in a wet area enclosed with the pump.  
 
 
Hoy Park Update: 
Justice has installed some heaters in both bathrooms at Hoy Park. This has allowed us to keep the 
bathroom open all year around. I am happy to report the crew has been getting a lot of positive 
feedback about this perk. The crew has been checking the restrooms regularly to make sure we 
don’t have vandalism. So far so good.   
 
 
 



Item # 2 

 
 
New Accounting Service Update: 
As many of you have heard, we have moved forward with a new accounting service. In your 
January bill we have enclosed a notice with upcoming details regarding some of the changes 
coming when you pay your July bill.  
Payment options such as mailing payments directly to our new accounting services company, 
making a payment online and setting up automatic payments are some options offered. Starting 
July 2024, we will not take payments here at the office since our services will be in another 
location.  
Please see our website for more information as it becomes available as well as mailers you may 
receive from the POA. Thank you for your patience while we maneuver through this process.   
 
Winter Maintenance: 
Just a little update on the roads and common areas in the POA. We have had a slowdown in work 
orders, but the crew has been busy with cleaning drainages, clearing downed trees, and disposing 
large amounts of tumble weeds. It sure is nice to have a fun crew to keep our community in 
order. This is just the beginning of winter. Our plan is to get all the common areas, greenways 
and walking paths back into a regular maintenance schedule. 
 
As we continue to into winter, please be careful and watch for debris from the wind and storms 
that tend to come during this season.  
 
 
 
 






















